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 POLICY Grievance Resolution 
The Facility continually strives for a productive working environment, which integrates challenges, opportunities, and personal respect. A resident with a problem or conflict should seek an informal resolution whenever possible; after 90 days of employment, the grievance process may also be used.  

The Human Resources Department can provide a grievance resolution form for personal use by an individual resident.  Information concerning a resident grievance is to be held in confidence, as practicable. Supervisors, department heads, and other members of management who investigate a grievance may discuss it only with those individuals who have a need to know or who supply necessary background information or advice.  

This process provides four steps, or opportunities, for the grievance to be resolved. 

· Step One: The resident must complete and give the Resident Grievance Form (See Human Resources or the Intranet) to his/her Program Director or Director of Medical Education no later than 30 days after the circumstances or situation giving rise to the grievance.  However, if the grievance involves suspension or separation, it must be submitted within five (5) days of the suspension or separation.  (If the grievance involves the resident’s supervisor, then the resident may proceed directly to Step Two.)  Upon receiving a grievance, the resident’s supervisor must investigate the grievance and provide a proposed written solution/resolution within five (5) working days.

· Step Two: If the resident bypasses Step One, or is dissatisfied with the program director's solution/resolution, he/she may appeal to the department Chair.  If Step Two is used for the initial grievance, the time frame outlined in Step One applies.  If the grievance involves the resident’s department head, the resident may proceed directly to Step Three. If the resident appeals the decision from Step One, the department head will (i) confer with the resident, the program director and other appropriate members of management; (ii) investigate the concerns; and (iii) communicate a decision in writing to all parties involved within five (5) working days.

· Step Three:  If the resident is not satisfied with the department head's decision and wishes to pursue the grievance further, he/she may appeal to the Facility's President within 10 working days of receiving the written Step Two decision.  The Facility’s President will review and investigate the grievance and issue a written decision within five (5) working days. 

· Step Four:  If the resident is not satisfied with the Facility's President and wishes to pursue the grievance further, he/she may appeal.
Failure to appeal from any step in the process within five (5) calendar days of receiving a written response will result in the last decision becoming final. 

The grievance process offers a resident the opportunity to resolve employment concerns within an internal, employment framework.  While each resident is encouraged to utilize the Facility’s grievance resolution process, filing a grievance does not prevent the Facility from making an employment-related decision at any time.  The grievance process is not available to a current or former resident who chooses, for example, to retain outside legal counsel for participation in grievance resolution. Any collective bargaining agreement grievance process supersedes this process for covered residents.
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